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88,789 lbs of 

Bulk Items 

Purchased

Did you know: 

Abundance partners 

with more than 90  

local businesses

3,028 Vegan 

Banh Mi 

Sandwiches 

Purchased

101,544 lbs  

of organic 

produce 
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10% Shareholder increase

46 New Flower Members

$2,908 in Round Up Donations

8% increase in customers 

11% increase in Sales

only 1.9% increase in expenses



People. Community. Co-op.
At last year’s annual meeting I was 
asked the question, “What’s a co-op 
to you?” Having been on the job just 
a few weeks, I knew the dictionary 
definition but in the last year I have 
had the unique opportunity to 
discover and appreciate the deeper 
meanings behind this big idea - 
“CO-OP”. 

A co-op is the people. The 
Shareholders, the staff, the farmers, 
artisans, community organizations, 
and neighbors we interact with and 
support each day. In the last year, I 
have had the opportunity to meet 
and grow relationships with people 
who have a genuine commitment to 
Abundance, not only as a store, but 
an ideal for everything that can be 
good about food and the journey it 
takes to get to our tables. 

A co-op is community. It emerges 
from the desire of a group of 
people dedicated to a common 
mission. Co-ops thrive because of 
the inter-woven connections that 
form among individuals, businesses 
and organizations. With each new 
Shareholder that joins the co-op we 
are securing the future of the vision 
that first inspired the founding of 
Abundance.

Upon reflection, I recognize that 
it is the people and community at 
Abundance who inspire, motivate 
and drive me to see it thrive.  As 
I look back - and look ahead - I 
see the challenges and the success 
we face. In the last year, we’ve had 
incredible growth, with sales and 

customer count increases every 
month over last year so far in 2019. 
We’ve even seen months with 20% 
increases in sales.  In the coming 
year, we need to see an average 
of 30% sales increases month-to-
month to become financially stable. 

Some of the things that will help us 
get there are continuing to bring 
in new products like fresh cut 
flowers and bagged ice, and ensuring 
we have staples like sliced breads 
available at an affordable price. 

In an effort to better serve the 
community we’re in, we have also 
brought in items like white flour and  
white sugar. Looking ahead, we’re 
hoping to expand our selection of 
conventional items without taking 
away from the products you expect 
to find or sacrificing our values.

Our greatest challenges are 
paying down compounding debts 
that accumulated over time and 
competing with big-box grocers. 

To address our debt, the team at 
Abundance has worked diligently to 
reduce costs wherever possible. This 
has included things like cutting back 
on cleaning services, putting a freeze 
on advertising and being more 
selective with product ordering. 

We can see the results of these 
efforts in the numbers. While sales 
went up by 11%, expenses only 
increased by 1.9%. That’s incredible! 
However, we are still experiencing 
the risk related to compounding 

debts that started accumulating with 
the store move. 

There have been times vendors have 
shut us off until we pay down a bill. 
When you’ve seen the shelves or 
bulk bins empty, this is the result. 
We’ll need the support of our 
Shareholders in the coming year as 
we embark on initiatives to drive 
greater sales and secure funds 
dedicated to paying down debts.

Competing with big-box grocers is 
another tough nut to crack. There 
are items we aren’t able to offer at 
competitive prices because they buy 
in greater quantities and get better 
prices than us. But, we are always 
looking for opportunities to meet 
or beat prices  - for instance, this fall 
we had Organic Honeycrisp Apples 
.20 cents less per pound than our 
competitors.

Ultimately, the sustainability and 
long-term success of the co-op is 
a burden we all carry. Every time 
you choose to shop at Abundance 
you are choosing to support a food 
ecosystem that puts more dollars 
back into our community. In fact, for 
every dollar you spend at the co-
op, $1.60 goes back into our local 
economy. 

That’s a number we can all feel good 
about!

In Co+operation,
Chris Pepe
General Manager



Jul '16 - Jun 17 Jul '17 - Jun 18 Jul '18 - Jun 19

Income
Sales 2,438,928.16 3,068,817.25 3,377,607.38

Miscellaneous 5,598.99 3,357.44 13,771.57

Interest/Dividend 1,199.96 809.41 0.60

Grants 1,000.00 100,000.00 0

Donations 5,100.00 12,000.00 3,910.50

Newsletter Advertising 1,070.20 284.00 2,689.00

Total Income 2,452,897.31 3,185,268.10 3,397,979.05

Cost of Goods (COGS) 1,495,870.41 1,912,998.79 2,093,404.52

Total COGS 1,495,870.41 1,912,998.79 2,093,404.52

Gross Profit 957,026.90 1,272,269.31 1,304,574.53

Expenses
Personnel Expenses 663,573.31 760,917.88 800,738.25

Occupancy Expenses 289,789.60 267,674.04 252,932.22

Depreciation Expense 17,240.09 41,172.00 37,707.00

Leasehold & Intangible 
Amortization

10,262.42 67,038.00 72,996.00

Amortization Exp-Loan fees 288.00 1,731.00 1,731.00

Amortization Exp Lease 
Acquisition

244.00 977.00 977.00

Operating Expense 103,296.47 127,510.56 130,785.48

Administrative Expense 28,073.78 35,393.36 39,135.19

Marketing/Promotions 74,631.96 76,592.74 69,380.01

Governance &  
Shareholder Services

6,963.20 8,029.26 6,483.09

Taxes 1,500.00 1,500.00 1,500.00

Interest Exp 3,336.32 53,775.91 55,393.59

Total Expense 1,199,199.15 1,442,311.75 1,469,758.83

Net Income -242,172.25 -170,042.44 -165,184.30

The Bottom Line


